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A project by the Agricultural and Rural Convention (ARC2020) /

To support the transition to
seed diversification practices
on an economic scale

Spotlighting and promoting the work
of  rural players relying on
agrobiodiversity to Implement
alternative economic models.

Creating synergies and facilitating
cooperations at local and EUlevel.

Amplifying voices from the field
within political institutions .

Raising awareness about the benefits
of agrobiodiversity and the
sustainable initiatives to support.



http://www.arc2020.eu/
mailto:contact@seeds4all.eu
http://www.seeds4all.eu/




How can we ensure the economic development of
projects that are beneficial to cultivated
biodiversity and rural renaissance?

Overview of the s p e a k@ajestd with a particular focus on the obstacles
they face in their commitment to local cultures and breeds.

The audience gets the floor! Are you engagedin any other related projects
that y o u likel to present?

Wh a t a ssocial cooperative ? Short introduction to this model of
organisation by Kate Carmody from the Hemp and Flax cooperative of
Ireland.

Collective brainstorming on how to adapt this model to the Irish context
and the textile production sector specificities .



Natural Dyemg and flbre supply company




History 2007 - 2023

Started by Jennifer Lienhard in 2007
Teaching Knitting, Crocheting, felting,
Dyeing and fibre supply on Etsy

2011 Focus on Dyeing yarn and online
fibre supply

2013 Start attending trade shows to
sell and advertise

2015 started contract dyeing for
clients

2018 Established current premises for
larger scale dyeing, shop and teaching
space




Sustainability and the Circular model

A All Dyeing is done with harvested rain
water.

A After Dyeing all waste water is treated
through settlement tanks, reed beds
and evergreen planting.

A All dye plant waste and cardboard is
composted through a wormery

A Compost is used to grow dye plants




Biodiversity and seed production
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A Over last 10 years developing recipes to
create Irish grown colour palette

A Growing dyes in Ireland at home since
2013, at a medium scale through Irish
Seedsavers since 2019

A This year we will start growing on a
larger scale for workshops, own use, and
seed production

A Different varieties of same dye plant
give different colour tones therefore
aiming to increase diversity in our
collection

Currently researching gene banks and
conservation organisations for varieties -
somewhat challenging as no specific
conservation of dye plants

Will be doing variety trials from seed to
seed including dyeing trials
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A community- supported not-for-profit sgmal
enterprise building netwerks to craft = ¥
a regenerative Irish textile system based on
local fibre, local dyes & local labour.
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SINCE MARCH 2022, WE ARE:

A registered independent affiliate of the
olobal IFibershed movement. Each affiliate
works locally to develop regional fibre

systems that help regenerate local ecologies,
communities and economies.
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FIBRE & DYE
PROCESSING &

Clean, card, spin and dye fibres

Provide fibre and dyes and weave or knit into fabric

SHEEP S
BAST FIBRE DESIGNERS

& DYE & MAKERS

i @ .
. . Design, cut and sew
Provide nutrients .
textiles / garments

FIBRESHED

Ireland

FARMLAND &
CARBON SINK

Apply to pasture
and farmland

COMPOST




OUR VISION:

Biodiverse ecosystems and thriving livelihoods,
woven by culturally vibrant Irish fibres.
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OUR MISSION:

We build supportive networks to craft a
regenerative Irish textile system based on
local fibre, local dyes & local labour.

We do this by sparking collaborations with verified provenance,
supporting farmers in implementing beneficial practices, and
catalysing communities to facilitate regional [ibre processing facilities.
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THE FOUR MAIN PILLARS OF OUR OPERATIONS:

I — Networking

Mapping Ireland’s fibre networks to facilitate collaborative partnerships and verified provenance.

2 — Regenerative fibre & dye farming
Expanding opportunities for regenerative farming to support farmers in transitioning to more
resilient, biodiverse agricultural practices which sequester carbon and ameliorate climate change.

3 — Fibre processing
Catalysing regional fibre manufacturing to build equitable, local circular bio-economies
and resilient rural enterprise.

4 — Education, research and advocacy

To shift policy, industry practice and public awareness towards reducing textile waste and pollution.
Improving appreciation and utilisation of our indigenous raw materials through education
and upskilling of local communities.




WE LOOK AT THE TEXTILE VALUE CHAIN HOLISTICALLY, FROM THE GROUND UP:

Fibre & Dve Growers

Wool, Flax, Alpaca, Hemp, Natural dyes, Leather...

Processors & Manufacturers
Mills, Natural tanners, Natural dyers, Hand processing...

Cralters, Designers & Brands

Knitters, Weavers, Fashion & Textile designers, Leather workers, Natural dyers, Brands...

Retailers
Local businesses, Supporters of local & sustainable products...

Universities, Educators, Policy Makers & Aligned Partners

Research, Education, Policy change, Collaborations...

Consumers & Supporters




VALUING AGROBIODIVERSITY AND LOCAL CROPS / BREEDS

Regenerative Growers
Knowledge Transfer Group
This growing group started with 9 fibre
and dye farmers and growers who are
interested in or already implementing

regenerative land management practices.
The aim of this group was to share ideas

and experiences over 6 thematic online
sessions. As a result of these sessions,
we are collaboratively developing a
verification system for regenerative Irish
textiles, inspired by Fibershed’s Climate
Beneficial™ programme in the USA.




VALUING AGROBIODIVERSITY AND LOCAL CROPS / BREEDS

Reciprocal Textiles

key concept workshops

We will be getting hands-on in-depth
experience into the key concepts definded
during the first year of the programe:
Biodiversity

Habitat restoration

Water catchment restoration

Natural ways to increase productivity
Local farming wisdom

Cultural heritage

Community networks
Producer/consumer relationships
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OUTCOME FROM THIS PROJECT

- Community-Supported
Bt AR N : e g P B
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‘ @SS \We're in the process of getting yarn
from two of our pilot Regenerative
Growers processed into roving,
batting and yarn. It’ll be processed
in Portugal, but we hope that in the
future it’ll be a fully-Irish value chain.
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This is a pilot Community-Supported
Yarn project, in which you pre-order
the yarn before it's made.
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Agrobiodiversity
In Animal
Fibre Systems

Quality fleece depends on
nutrition

Nutrition depends on
diversity in grass and forage




