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SEEDING EU PROJECT ACTIVITIES 

A1 
SEED POLICY 
LABS EU LAW

A2
SEED POLICY 

LABS 
COMMUNICATION

A5
DISSEMINATION 
MULTIPLICATION

A4
GUIDE EU LAW

A3
BRUSSELS 

WORKSHOP

LAB 1 (EU LAW MAKING)

LAB 2 (EUROPEAN LAW OF THE SEED)

LAB 3 (ENGAGING WITH PUBLIC AUTHORITIES): 11th January from 17:00 to 19:00 & 13th January from 13:00 to 14:00 

LAB 4 (CAMPAIGNING FOR SEED DIVERSITY): 25th January 2023 from 17:00 to 19:00; and 27th January 2023 from 13:00 to 14:00



Keys for successful & efficient advocacy before European (or national) authorities

• Know your 
legislator

• Consider 
timing

• Be a source of 
information

• Have a good pitch
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LAB 3. ENGAGING WITH PUBLIC AUTHORITIES

1. WHEN ? 2. WHO ? 3. HOW ? 4. WHAT TO SAY?

• Take action



• Anytime is a good time?

• Why are you reaching out ?

• To raise awareness ?

• To solve a problem that you encounter ?
• Specific legislation (or lack of legislation)

• Funding, lack of support/recognition

1. WHEN  TO CONTACT ? 
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EUROPEAN PARLIAMENT

COUNCIL OF EU

EUROPEAN COMMISSION

1. Initiative

3. Implementation

2. Adoption

1. WHEN  TO CONTACT ? 
KNOW LEGISLATIVE PROCEDURE 
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Act at the right time : Identify the key moments to reach out (more traction if dossier is part of their competence or 
on their table)



EUROPEAN COMMISSION 6

EUROPEAN COMMISSION

1. Initiative COMMISSION PROPOSAL

EUROPEAN PARLIAMENT COUNCIL OF EU
“Trilogue”

DIRECTIVE OR REGULATION2. Adoption

COMMISSION DIRECTIVE OR 
REGULATION

3. Implementation

NATIONAL LAWS

1. WHEN  TO CONTACT ? 
KNOW LEGISLATIVE PROCEDURE 

Act at the right time



• If talking BEFORE a proposal 

• General talk, awareness-raising, building relationship

• BUT ALSO other tools available

1. WHEN  TO CONTACT ? 
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KNOW LEGISLATIVE PROCEDURE 

EUROPEAN COMMISSION

Take initiative
Fund research project

Impact Assessment
Stakeholder 
Consultation

Draft Proposal to EP 
& Council

Written input into public consultation & survey 
(IF invited in interview, workshop)



• If talking BEFORE a proposal 

• General talk, awareness-raising, building relationship

• BUT ALSO other tools available

1. WHEN  TO CONTACT ? 

8

KNOW LEGISLATIVE PROCEDURE 

EUROPEAN PARLIAMENT COUNCIL OF EUEUROPEAN COMMISSION

Take initiative
Fund research project

Ask Parliamentary question
Adopt Resolution to push COM to act

Put item into Council agenda
Adopt Decision to push COM to act



• If talking when a PROPOSAL IS OUT

• Awareness & priority-setting : organization events/conferences

• Technical & more detailed talk : bilateral meetings

1. WHEN  TO CONTACT ? 
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KNOW LEGISLATIVE PROCEDURE 

EUROPEAN PARLIAMENT COUNCIL OF EU



• If talking when a PROPOSAL IS OUT

• Awareness & priority-setting : organization events/conferences

• Technical & more detailed talk : bilateral meetings

1. WHEN  TO CONTACT ? 
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KNOW LEGISLATIVE PROCEDURE 

EUROPEAN PARLIAMENT

DECISION ON 
COMPETENT 
COMMITTEES

DESIGNATION 
COMMITTEE 

RAPPORTEURS

DRAFT 
REPORTS 

AMENDMENTS 
COMMITTEE 
MEMBERS 

COMMITTEE 
VOTE REPORT

PLENARY VOTE 
OR DECISION

TRILOGUE 
NEGOTIATIONS

FINAL PLENARY 
VOTE



• If talking when a PROPOSAL IS OUT

• Awareness & priority-setting : organization events/conferences

• Technical & more detailed talk : bilateral meetings

1. WHEN  TO CONTACT ? 
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KNOW LEGISLATIVE PROCEDURE 

EUROPEAN PARLIAMENT COUNCIL OF EU

Working Party Genetic Resources & 
Innovation in Agriculture

Special Committee Agriculture
COREPER 1 AGRIFISH position



Keys for successful & efficient advocacy before European (or national) authorities

• Know your 
legislator

• Consider 
timing

• Be a source of 
information

• Have a good pitch
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LAB 3. ENGAGING WITH PUBLIC AUTHORITIES

1. WHEN ? 2. WHO ? 3. HOW ? 4. WHAT TO SAY?

• Take action

KNOW LEGISLATIVE 
PROCEDURE 

KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN
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2. WHO  TO TALK TO ? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN

COUNCIL OF EUEUROPEAN PARLIAMENTEUROPEAN COMMISSION
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2. WHO  TO TALK TO ? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN

DG SANTE
Seeds marketing - Plant health

Genetic Resources - UPOV 
Plant protection (pesticides)

Food safety (GMO’s)
Sustainable Food Systems

DG AGRICULTURE
Common Agricultural Policy

Organics
Sustainable Agriculture

DG ENVIRONMENT
Biodiversity

Nature Protection
Soil

WOJCIECHOWSKI (PL)KYRIAKIDES (CYP) SINKEVICIUS (LT) 

EUROPEAN COMMISSION
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2. WHO  TO TALK TO ? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN

DG SANTE
Seeds marketing - Plant health

Genetic Resources - UPOV 
Plant protection (pesticides)

Food safety (GMO’s)
Sustainable Food Systems

SANTE ORGANIGRAMME

EUROPEAN COMMISSION



EUROPEAN COMMISSION

DG AGRICULTURE
Common Agricultural Policy

Organics
Sustainable Agriculture
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2. WHO  TO TALK TO ? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN

DG AGRI  ORGANIGRAMME



EUROPEAN COMMISSION

DG ENVIRONMENT
Biodiversity

Nature Protection
Soil
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2. WHO  TO TALK TO ? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN

DG ENVI  ORGANIGRAMME
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2. WHO  TO TALK TO? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN

SUBSTITUTE OR FULL 
COMMITTEE MEMBER

GROUP PRESIDENT COMMITTEE CHAIR

GROUP COORDINATOR

GROUP ADVISORS (not elected)

Check 
websites 

of political 
groups

On official 
European 

Parliament 
website

EUROPEAN PARLIAMENTEUROPEAN COMMISSION



EUROPEAN PARLIAMENT
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2. WHO  TO TALK TO? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN

EUROPEAN COMMISSION
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DECISION ON 
COMPETENT 
COMMITTEES

DESIGNATION 
COMMITTEE 

RAPPORTEURS

DRAFT 
REPORTS 

AMENDMENTS 
COMMITTEE 
MEMBERS 

COMMITTEE 
VOTE REPORT

PLENARY VOTE 
OR DECISION

TRILOGUE 
NEGOTIATIONS

FINAL PLENARY 
VOTE

Contact 
Committee Chairs Committee Chairs & 

Group Coordinators

ALL Committee 
Rapporteurs (with 

amendments)

Shadows for flagging 
issues

ALL Committee 
Members (with 
amendments)

Shadows for 
greater pull

Rapporteur, 
Shadows & Group 

Coordinators

Any MEP, but 
emphasis on 
coordinators, 

advisors & group 
presidents

Rapporteur, 
Shadows & Advisors

Any MEP, but 
emphasis on 
coordinators, 

advisors & group 
presidents

2. WHO  TO TALK TO? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN



EUROPEAN PARLIAMENT
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GROUP ADVISORS (not elected)

EUROPEAN COMMISSION

2. WHO  TO TALK TO? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN



EUROPEAN PARLIAMENT
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GROUP ADVISORS (not elected)

EUROPEAN COMMISSION

2. WHO  TO TALK TO? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN



EUROPEAN PARLIAMENT
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GROUP ADVISORS (not elected)

EUROPEAN COMMISSION

2. WHO  TO TALK TO? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN



24

COUNCIL OF EU

2. WHO  TO TALK TO? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN

• In national capitals, competent National Ministry

• In Brussels, look for “Permanent Representation” of your country
• In staff pages, you can find the person responsible for the file you wish to contact them on 

(Agriculture, Environment, WG Genetic Resources) 

EUROPEAN PARLIAMENTEUROPEAN COMMISSION
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COUNCIL OF EU

2. WHO  TO TALK TO? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN

• Competent National Ministry

• In Brussels, look for “Permanent Representation” of your country
• In staff pages, you can find the person responsible for the file you wish to contact them on 

(Agriculture, Environment, WG Genetic Resources) 

EUROPEAN PARLIAMENTEUROPEAN COMMISSION
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COUNCIL OF EU

2. WHO  TO TALK TO? 
KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN

• Competent National Ministry

• In Brussels, look for “Permanent Representation” of your country
• In staff pages, you can find the person responsible for the file you wish to contact them on 

(Agriculture, Environment, WG Genetic Resources) 

EUROPEAN PARLIAMENTEUROPEAN COMMISSION



Keys for successful & efficient advocacy before European (or national) authorities

• Know your 
legislator

• Consider 
timing

• Be a source of 
information

• Have a good pitch
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LAB 3. ENGAGING WITH PUBLIC AUTHORITIES

1. WHEN ? 2. WHO ? 3. HOW ? 4. WHAT TO SAY?

• Take action

KNOW LEGISLATIVE 
PROCEDURE 

KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN

TRUST YOURSELF : 
MEET, CALL, INVITE

LEAVE RESOURCES



3. HOW  TO ENGAGE ? 
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TRUST YOURSELF : MEET, CALL, INVITE

• Present well
• Perception is reality?
• Respect them & their time (don’t be late!)

• Help them help you
• Elected officials & bureaucrats are there to “serve” you
• No aggressivity, ask for help solving problem
• Show them how they can help

• Listen actively

• Phone call, Email and/or Invitation
• Conversation or meeting request (physical and/or virtual)
• Physical invitation to your association’s premises, a large event etc…
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• Leave Document

• Always try to leave a physical resource for reference! 
• Attachments/documents you send should be short (1 or 2 pages max at first)
• Should have your contact details & ideally a paragraph about your association if first 

meeting
• Ex: common vision for seed diversity, your input to inception IA, any position paper, etc…

Remember you know way more about what you do, the issues you face and the solutions 
that they can help you with

3. HOW  TO ENGAGE ? 

TRUST YOURSELF : MEET, CALL, INVITE LEAVE RESOURCES



Keys for successful & efficient advocacy before European (or national) authorities

• Know your 
legislator

• Consider 
timing

• Be a source of 
information

• Have a good pitch
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LAB 3. ENGAGING WITH PUBLIC AUTHORITIES

1. WHEN ? 2. WHO ? 3. HOW ? 4. WHAT TO SAY?

• Take action

KNOW LEGISLATIVE 
PROCEDURE 

KNOW INSTITUTIONAL 
ROLES IN PROCEDURE 

KNOW POLITICAL 
WEIGHT & MARGIN

TRUST YOURSELF : 
MEET, CALL, INVITE

LEAVE RESOURCES

MAKE YOUR CASE
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1. Present yourself & your association
• What do you do?
• Why do you it?

2. Why do you come to them now? (legislative process)

MAKE YOUR CASE

4. WHAT  TO SAY? 
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3. Explain the problem
• Have clear arguments & talking points (no free flow)

• Prioritise & manage time
• Bilateral meetings : usually 15 mins for MEPs, one hour for COM
• Conference slots, coffee breaks

• Know your goals:
• Raise awareness of an issue?
• Take immediate and specific action?
• Make sure they take into account your perspective in different files?
• Become their reference source for a specific subject-matter?

MAKE YOUR CASE

4. WHAT  TO SAY? 



4. WHAT  TO SAY? 
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4. Propose solutions
• Have clear demands, point to right legislation & process coming up
• Make them use their competence & Identify the tools at their disposal

If they ask questions, it’s ok to say: “I don’t know”! Come back to them on that afterwards, go 
back to your priority point

MAKE YOUR CASE



4. WHAT  TO SAY? 
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EXAMPLE.   Priority : Make sure seed marketing legislation does not apply to seed conservation 

MAKE YOUR CASE

1. Present yourself & your association
2. Why do you come to them now? 

• Reform of EU seed marketing rules kicked off by Council request end of 2019, Commission proposal 
expected in Spring 2023



4. WHAT  TO SAY? 
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EXAMPLE.   Priority : Make sure seed marketing legislation does not apply to seed conservation 

MAKE YOUR CASE

1. Present yourself & your association
2. Why do you come to them now? 

• Reform of EU seed marketing rules kicked off by Council request end of 2019, Commission proposal 
expected in Spring 2023

3. Explain the problem
       CONTEXT

• Loss of crop diversity (FAO resources, EU research projects DIVERSIFOOD, DYNAVERSITY etc)
• Seed conservation not only in gene banks but also in fields & gardens (sustainable use)
• International commitments of the EU (CBD, ITPGRFA)
LINK WITH EU SEED MARKETING RULES
• Scope of the legislation too broad
• Lack of proportionate access to the market



4. WHAT  TO SAY? 
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EXAMPLE.   Priority : Make sure seed marketing legislation does not apply to seed conservation 

MAKE YOUR CASE

1. Present yourself & your association
2. Why do you come to them now? 

• Reform of EU seed marketing rules kicked off by Council request end of 2019, Commission proposal 
expected in Spring 2023

3. Explain the problem
       CONTEXT

• Loss of crop diversity (FAO resources, EU research projects DIVERSIFOOD, DYNAVERSITY etc)
• Seed conservation not only in gene banks but also in fields & gardens (sustainable use)
• International commitments of the EU (CBD, ITPGRFA)
LINK WITH EU SEED MARKETING RULES
• Scope of the legislation too broad
• Lack of proportionate access to the market

4. Propose solution



SEED POLICY LAB 3
Thank you, and see 
you on Friday 

11/01/2023

This project has been funded with support from the European Commission. This publication reflects the views only of the author, 
and the Commission cannot be held responsible for any use which may be made of the information contained therein.


