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Overview

Part 1 

• What is public communication? What is campaigning? 
What campaigning is not

• Basic elements for public communication

• Basic elements for campaigning

Part 2

• One example for campaigning for biodiversity and seeds: 
“Freedom for Diversity” Campaign on EU seed marketing law (ARCHE 
NOAH & Global2000)

• Public communication & campaign opportunities for the upcoming reform of EU 
seed marketing laws

• Outlook for Friday
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What is public communication? 

Public communication …

… is a “conversation”/interaction 

with (parts of) the broader society

often with the goal to inform and/or persuade.

With which parts of society do we want to communicate? We have to choose!

• Not „everyone“ – but also not just our bubble

• E.g. the „circel“ of people concerned about food,

the environment, human rights.
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Basic elements for public 
communication

• Initiator of communication: You (+ allies?)

• “Audience”: (Part of) the public

• Purpose: Why are we communicating? To inform, to persuade?

• Message: Keep in simple! 

Message  should matter to your audience: To their lives, their values and/or 
broader interests (e.g. food is connected to the daily experienced life of more 
people than seeds)

Advice: The bigger your audience, the simpler the message

Medium: E.g. Social Media, print, TV, radio.

We want to reach minds & hearts! This is often already what we do when we 
talk about our work ☺ 
Wherever there is communication, there is feedback!

SEED POLICY LAB 4: Campaigning for Biodiversity 



What is campaigning?

Campaigning  (in civil society contexts) involves public communication, but 
has a specific goal to motivate:

Someone (and/or many!) should take action

to create (social and/or ecological) change.

We need a vision ( of the “new normal” after the change).

“If politics is the ‘art of the possible’, campaigning is the science and art of changing 
what is possible. Campaigning lowers the barriers and increases the incentives to 

take action.” (Chris Rose, campaignstrategy.org)
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What campaigning is not 

• Education

⋅

⋅ But campaigning can be “education by doing”. 
(Source: Images + Quote: Chris Rose, campaignstrategy.org)

• Lobbying (but lobbying can be part of a campaign!)

• Creating fears/scandals/superficial messages without a broader 
vision or analysis
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http://www.campaignstrategy.org/twelve_guidelines.php?pg=motivation


When do you campaign?

• Short answer: Only when you have to ;)

• “Technical”,  smaller problems: Try lobbying first!  

Campaigning can follow when lobbying does not work – it usually takes 
more resources or more people. But it usually also motivates more 
people to join!

• Campaigning is needed for shift the balance of power and create big 
changes towards transformation (e.g. of the food system)

Big changes need people power! 
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Elements of a campaign

• Analysis of status quo/context/problem
Who are the actors? Who benefits from the status quo? How? 
What is the history of the problem? Who is interested in 
change – maybe for different reasons than you?

• Vision/solution 
How should the world look like in 10 or 20 years? What has 
changed? 

• Action
What needs to be done to get from problem to vision? Who 
needs to take action?
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Elements of a campaign 2

Connect these elements to a story: 

• Who are the characters representing the problem and the 
solution? 

• What is the conflict (of interest)?  

• What emotions does the story create? Which values are in the 
story?

Challenge yourself: 3-5 sentences are enough for the basic story!
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Elements of a campaign 3

• Strategy: How do we get create the change? Who to we need 
to pressure? With whom (= for this concrete issue, can 
change over time and issues)? What are the roles in the 
campaign for allies, supporters? How do we support/create 
alternatives?

Helpful tool: Power Map
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Power Mapping: Issue-specific
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Industry player
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Party 1 Public institution

Business orga

Trad. Farmers orga



Power Mapping: Changing dynamics 1
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Power Mapping: Changing dynamics
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Elements of a campaign 4

• Tactics: Concrete actions/mobilisation calls etc. 
• Different tactics possible from low engagement (e.g. read 

newsletter or sign a petition) to higher engagement (e.g. send a 
seed package, call your MEP)

• Can be centralized (media outreach of an organization) or 
decentralized (e.g. toolbox that is used all over Europe)

For all elements from story to tactics: Go out there & try – get feedback – 
go out there again – …

“People powered campaigns” use this strategy already for planning!
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Questions?



Short Break



Overview

Part 1 
• What is public communication? What is campaigning? 

What campaigning is not

• Basic elements for public communication

• Basic elements for campaigning

Part 2

• Two examples of campaigning for biodiversity and seeds: 
• Last reform of EU seed laws: “Freedom for Diversity” Campaign on EU 

seed marketing law (ARCHE NOAH & Global2000) & other campaigns
• „Sprouting from Disaster“/Philippines (Greenpeace & others)

• Public communication & campaign opportunities for the upcoming reform of EU 
seed marketing laws
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Campaigning on Biodiversity & Seeds

• Seeds are a crucial part of the food system – but the “politics of seeds” often do 
not play big  part of the public debate on the future of agri & food (yet!)

• But successful campaigns + huge potential, relates to different values and 
perspectives:

•  From “conserve” to “transform”,
• from “right to have & circulate” to “freedom from overregulation”
• Social, economic, and ecological aspects
• Stories of seeds take place along the whole food system, from 

gardeners & farmers to every piece of food on the plate of 
consumers

• We need to save seed diversity – but we also need seed diversity as our life 
insurance
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Last EU Seed Law Reform (2008-2015)

• Big civil society campaings led to rejection of reform proposal by EU 
parliament = big impact!

• 900.000 signatures in Europe, 500.000 for the campaign „Freedom for 
Diversity“ (mostly AT), 150.000 for „Campaign for Seed Souvereignty“ 
(mostly DE)

• But also 50.000 emails to MEPs + seed packages sent

• AT campaign messages: Protect democracy and farmer‘s rights + choice 
and transparency for consumers
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Last EU Seed Law reform: Common 
Declaration 
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Last EU Seed Law reform: Petition 
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Last EU Seed Law reform: Tactics 
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„Freedom for Diversity“ 2

Elements of Strategy & tactics:

• Austria: Cooperation ARCHE NOAH & Friends of the Earth Austria/Global 2000

• Conflict: People against seed laws (& industry + partly EU Commission). Solution: 
Sustainable law/totally different law

• Had a strong consumer angle & support from retailers, cooks, a comedian, 
well-known farmers

• Work on European level, campaign work in  several countries (e.g. Germany)

• Mass mobilization, but also more targeted actions + lobbying in Brussels and on 
national level

• Mobilised politicians from different parties: Conservatives, Social Democrats, 
Greens etc. 

• Challenges: Different national situations before proposal
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Example 2: „Sprouting from 
Disaster“/Philippines (Greenpeace & 
others)
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See full report: Greenpeace South East Asia – Philippines: Sprouting from disaster. 
Institutionalizing Farmer to Farmer Ecological Seed Response for a Sustainable and Ecological Seed and Food 
System in the Philippines

https://www.greenpeace.org/philippines/publication/1264/sprouting-from-disaster/


Example 2: „Sprouting from 
Disaster“/Philippines (Greenpeace & 
others)
• Different context and organisations: 

Greenpeace Southeast Asia – Philippines, in collaboration with farmer groups, 
civil society organizations, and local government units from 2014 to 2016

• Farmer to Farmer Ecological Seed Response after a natural disasters = 
“build back better” principle. Communication by action! Political demands follow 
the action

• Farmers shared rice seeds, root crops, vegetable seeds and organic fertilisers 
– different organisations  (Greenpeace, Rice Watch Action Network, 
#IAmHampasLupa Youth Movement for Ecological Agriculture & others) 
mobilised helpers and logistics – hundreds of farmers got seed packages

• Developed political demands for sustainable and ecological seed and food 
system + demand for “default response” from government
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Upcoming reform of EU seed laws

• EU Commission will make a proposal for a new reform of the EU seed 
laws ~ June 7, 2023

• Vision of many diversity actors from 2021: 
https://www.arche-noah.at/files/common_vision_for_cultivated_plant_divers
ity.pdf

Campaigning & public communication: Many opportunities, some 
challenges

• Loss of crop diversity = loss of our „life insurance“. Conservation and 
sustainable use even more important in times of climate change

• Higher awareness and stronger social movements for ecological issues 
and for souvereignty/independence

• UNDROP declaration, „Farm to Fork“ strategy, international committments. 
Current seed laws are not fit for this context!

• But: „Fake solutions“ and short-term productivity pushed by industry

https://www.arche-noah.at/files/common_vision_for_cultivated_plant_diversity.pdf
https://www.arche-noah.at/files/common_vision_for_cultivated_plant_diversity.pdf


Upcoming reform of EU seed laws 2

When is the right time for public communication & campaigning?
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Upcoming reform of EU seed laws 3

What can you do?

1. „Test“ stories around seed laws in your community and also beyond. Who 
could be allies for the reform? 

2. Raise awareness on Social Media + with journalists you have contact to

3. Be ready for working on/joining a campaign in the second half of 2023 if 
needed 

At the meantime: Lobbying is needed to raise awareness with decisions 
makers!



Questions? Comments & your experiences 
with campaigns on seeds diversity?



Draft outlook for session 2 of the Lab

Friday, January 27, 1-2pm CET

1) Quick Recap

2) Questions and Answers . 

3) Your coice: What do want to practice, learn more about?
Tell us! Go to menti.com and use Code 3401 766 1 
https://www.menti.com/al93g69g4a9o

4) Overview: Seeding Europe Activities + outlook for EU seed laws reform



dagmar.urban@arche-noah.at

Thank you
& see you on Friday!
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