
European Coordination

Let’s Liberate Diversity ! 

Every day, at 16:00, a cycle of webinars organised by the European Coordination,

From Monday 25th  to Thursday 28th May 2020

for strengthening the Community Seed Banks in Europe.. 

www.liberatediversity.orgThe virtual rooms will be on the EC-LLD website:
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Monday,  May 25th 

16:00 – 17:30

Riccardo Bocci 
Rete Semi Rurali  
Managing Director

Updates from the FAO Treaty about the 
Art. 6 (sustainable use) and 9 (Farmers' 
Rights).  

Wednesday,  May 27th  

          16:00 – 17:30  

Emil Platzer  
Arche Noah 
 Luc Cresciutti  
Arche Noah 

Thursday,  May 28th  

      16:00 – 17:30  

Ivana Petrović  
CSB- Coordinator  

Moderator:  

Yasemin Ceylan Risse,  

CSB Academy Project 

The Serbian experience regarding 
the establishment of the 1st 
Community Seed Bank: challenges 
and advances

Business model canvas as a tool 
for CSB development  

The link to participate in webinars will be on www.liberatediversity.org

WHEN? WHO? WHAT?

Tuesday,  May 26th  
16:00 - 17:30

Fulya Batur 
Seed Policy Lab PSR 

Moderator:  
Francois Meienberg  
Pro Specie Rara 

Presentation of the Seed Policy 
Labs.  

1 .

2 .

3 .

4 .

Since our annual 11th Let's Liberate Diversity !  meeting has been postponed,  
let's start with a series of “On Air” webinars. Here we go, Diversity!

WHY?



In this workshop will update about the last session 
of the Governing Body of the Treaty and the 
outcomes of the two working groups on art. 6 and 9 
that worked in 2018 and 2019.  

This can help CSBs to understand the legal 
framework about agrobiodiversity and participants 
can ask their questions at the end of the ppt 
presentation. 

Webinar 1.

Rete Semi Rurali has been working since 2008, as the sole 
representative of civil society, with the MiPAAF (Italian Ministry of 
Agriculture) for the implementation of the "Programs for the 
conservation, characterisation, use and enhancement of plant 
genetic resources for food and agriculture", which are part of the 
national implementation programme of the Treaty FAO ratified by 
Law No. 101 of 6 April 2004.  

Since 2017 Riccardo Bocci has been involved in the working groups 
on sustainable use of PGRFA and Farmers’ Rights within the FAO 
Treaty framework. He also participated to last session of the 
Governing Body of the Treaty that was held in Rome in November 
2019.  

Riccardo Bocci 
RSR Technical Director 
Rete Semi Rurali 
Italy 



Webinar 2.
Presentation of the Seed Policy Labs. 

The “Seed Policy Labs” are a bottom-up capacity building project financed by 
Pro Specie Rara for the European Coordination Let’s Liberate Diversity! in 
order to increase knowledge of the European crop biodiversity movement in 
policy issues. The Labs will consist of different training modules, the content 
of which is guided by the needs of the associations themselves.  

Virtual interviews have to this end been carried out with 18 organisations, 
resulting in specific needs assessment and a general gap analysis compiling 
different needs and requests. 

Open to associations that have taken part in the interviews and that will 
receive the training, this particular webinar within LLD On Air will  present 
the anonymised results of the interviews, and  list the training modules that 
have been identified as a result.  

Participants  will have the opportunity to  discuss the  specific content  of the 
different modules, collectively guide their prioritisation  and  their future 
schedule. 

Fulya Batur 
Seed Policy Lab PSR 

Moderator:  
Francois Meienberg  
Pro Specie Rara 

SOLD OUT

                              If you want to BE INVOLVED 

visit www.liberatediversity.org and subscribe to 
the newsletter Sprouts from Brussels and 
ECLLD-News! 

These monthly newsletters wishes to inform you 
on the seeds and crop biodiversity movement 
across Europe on the policy developments which 
may have an impact on your activities. If you 
wish to be part of the conversation, and receive 
this briefing every month, subscribe!

http://www.liberatediversity.org
http://www.liberatediversity.org


THE
ACCELERATOR

IMPLEMENTATION

SURPLUS

SOCIAL VALUE PROPOSITION MARKET

REVENUE COST OF DELIVERY

PARTNERS

SALES 
+ MARKETING

DELIVERY
Who helps you 
to deliver your activities?

What is your sales and 
marketing plan?

How do you reach your 
customers?

FINANCE

What activities do 
you do?

What resources do you own?

CUSTOMER 
SEGMENTS

MACRO 
ECONOMIC 
ENVIRONMENT

COMPETITORS

What difference are 
you making?

What social impact measures do 
you use?

Social venture:

How do you work with people 
who buy your product/service?   

Who are the people that benefit?
What are the economic, 
social and technological changes 
taking place that affect your market 
now and in the future?

Who else plays in your space
Why are you different? 

THE SOCIAL BUSINESS 
MODEL CANVAS
 

Where do you intend to 
reinvest this?

Inspired by The Business Model Canvas: www.businessmodelgeneration.comFollow us @YFAccelerator

Webinar 3.

Emil Platzer  
Head of Sustainable Use Department 
Association ARCHE NOAH, Austria 

In this workshop you will be able to test the 
Seed House Canvas (adapted social business 
model canvas) as a tool for strategic planning 
and development of Community Seed Banks.

We are working on a catalogue which will show 10 different CSB-
Models  in Europe.  The catalogue will consist of the  Seed House 
Canvas & the organisational structure of each CSB and enable 
people who want to start a CSB to gain  an overview of the different 
possibilities, strategies, the advantages and the difficulties of the 
different CSB-models.  

At this first public presentation, we will be very glad to receive 
feedback at the workshop on the design and practicability of the 
Canvas. We are also inviting participants to become part in the 
project and share their CSB-Model with other people on a similar 
path. 

Luc Cescutti,  
Research on CSB resilience, 
conductor of CSB Catalogue survey  
ARCHE NOAH, Austria



Webinar 4.
The Serbian experience regarding the 
establishment of the 1st Community Seed 
Bank: challenges and advances
In 2019, the first Community Seed Bank in Serbia was founded. It is located in 

Western Serbia in the small village of Paštrić. The Community Seed Bank is within the 

NGO Ecological movement „Frame of life“. 

Our Community Seed Bank has in the meanwhile spread on three locations – one in 

Western Serbia, another in South-East Serbia and one in North-East Serbia. 

In this presentation, we would like to share our experience of founding the CSB, the 

challenges we face in the process and advances we have made with the support of the 

CSB Academy.

Ivana Petrović  

The Coordinator of the Community 
Seed Bank, Master of Biology and PhD 
in Agricultural Science. 

Moderator:  
Yasemin Ceylan Risse  
CSB Academy Project 
ARCHE-NOAH, Austria  



European Coordination

 The European Coordination Let's Liberate Diversity! (EC-LLD) is an international, non-profit, Belgium-based organisation created in 2012 

with the main challenge to  encourage,  develop  and  promote  the dynamic management of  cultivated biodiversity  on farms  and  gardens. 

The 12 Members (from 10 countries) share the same concern that our food systems are too uniform, and promoting biodiversity is the key for 

achieving food sovereignty. 

Our history 

Our goal is to bring back diversity in our food systems in a socially and economically sustainable way through the whole food chain.  

The diversification can be achieved  linking  the work of  different actors  involved, supporting and promoting their knowledge and actions 
associated to cultivated biodiversity. To achieved this  Vision, in many years of activity,  EC-LLD  has found that it is  essential  to have 
a platform  that promotes the exchange and sharing of experiences/viewpoints/policies, in order to foster  local actions and activities. The 
proposed methodology is a horizontal approach to training and knowledge sharing. In this way there is a  horizontal exchange  between the 
different actors who bring their knowledge and share it, going beyond the top-down approach. 

The main objectives 

Promotion and development of farmers' seeds on organic and biodynamic farms 

Exchange and dissemination of knowledge and skills associated with farmers' seed, its use and promotion 

Promotion of a legislative framework favourable to the rights of farmers, hobbyists and small seed companies on agricultural biodiversity 

 Experimentation and research. 

 Annika Michelson , HAMK Finland

Bernardo Criscuoli 
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